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MOJIOKEHUE
0 popMHUpPOBAHUH YIIPABJIIEHYECKOT0 pe3epBa U 0 padoTe ¢ JINLIAMH,
BKJIIOUEHHBIMH B COCTAB KA/IPOBOTI0 pe3epBa

O0mme nmos10KeHNs

1.1. B coorBerctBuM ¢ «OO0meil koHuenuuei (opMUpPOBaHUS U HCHOJIb30BAHUSA
pe3€pBOB yIpaBlICHUYECKHX KaapoB B Poccuiickoit Penepauun» KaapoBbIA pe3epB - 3TO
CHenuanbHO CcQOpPMHUPOBAaHHAsE B YCTAaHOBIEHHOM WOpSJAKE Tpymma TpaxaaH Poccuiickoit
Oenepanuy, OTBEYAOIINX KBATM(UKAMOHHBIM M HHBIM TPEeOOBAaHUSM, YCTaHOBJICHHBIM
JEHCTBYIOIIMM  3aKOHOJIATENILCTBOM, O00JaNalommx HEOOXOAMMBIMHA TPO(ECcCHOHATBHBIMH,
JUYHOCTHBIMH,  MOpPaJbHO-  3THMYECKUMHM  KauyeCTBaMM,  CIIOCOOHBIX  OCYIIECTBIISATH
npoeCCHOHATIBHYIO JeSITEIbHOCTh Ha LIEJNEBBIX YNPaBICHYECKUX JOKHOCTSAX PYKOBOAUTENS
OpraHM3alMy WIA 3aMECTUTENsS] PYKOBOIUTENSI B CUCTEME TOCYJAapCTBEHHOIO U MECTHOIO
caMOyIlpaBJIeHHs, BKJIIOYass OpraHu3auuu (enepaabHOro, PpEeruoHaJbHOIO M MECTHOIOo
ITOTYMHEHHS.

1.2. HopmatuBHas 6a3a QopMupoBaHHE M HCIIOIB30BaHME KaJpOBOTO pe3epBa
pyKoBoauTenel o0pa3oBaTeIbHbIX OPraHU3alM:

@enepanbHblii 3akoH oT 29.12.2012 Ne273 ®3 «OO0 ob6pasoBanuu B Poccuiickoit
denepanun»

Tpynosoii konekc Poccuiickoit @eaeparnuu ot 30.12.2001 r. Ne197-D3.

«O06mas koHuenuuss (OPMHUPOBAHUS U MCIIOJIB30BAHUS PE3EPBOB  YIPaBIECHYECKHX
kanapoB B Poccuiickoii @eneparun» (ogodpena Komuccueit npu [pesuaente PO no Bompocam
roCyJapCTBEHHOH cIyObl U pe3epBa YIpaBIeHYECKUX KaapoB, MpoTokos oT 29.11.2017 Ne 5.)

Vka3 [lpesunenta Poccuiickoit ®enepanuu ot 7 mas 2018 r. Ne204 «O HaMOHANBHBIX
LEJSIX ¥ CTpaTernyeckux 3anadax pa3Butus Poccuiickoit @enepannu Ha nepuon 10 2024 roga.

[Tacnopt HaumMoHanbHOro mnpoekta «OO0pa3oBaHME», YTBEPKACHHBIA MPE3UTUYMOM
Cosera mnpu Ilpesunenre Poccuiickoit ®enepanuum 1O CTPATErMYECKOMY pPa3BUTHIO U
HAI[MOHAJIBHBIM ITpoeKkTaM (mpoTokon 24.12.2018 Nel6).

Pacnopsixenue IlpaBurensctBa Poccmiickont @enepannu ot 31.12.2019 r.Ne3273-p.
(OcHOBHBIE NPUHIMITBI HALMOHAIBHOM cHCTEMBI MPO(GECCHOHATBHOIO POCTa MEJaroru4eckKux
paboTHUKOB P®, BKiIIOYast HALIMOHATIBHYIO CHCTEMY YUUTEIBCKOTO POCTA).

IIpukaz MuHucTepcTBa 34paBOOXPAHEHUS M COLMAIBHOrO pasButus Poccuiickoit
Oeneparun o1 26.08.2010 Ne761n «O6 ytBepxkaeHun EaunHoro KpamugpuKaloOHHOTO



CIIpaBOYHUKA  JIOJDKHOCTEH  PYKOBOAWTENEH, CHENHAINCTOB W CIY)KAalluX, pasjen
«KBanugpukamoHHble XapaKTepUCTUKHU JOJDKHOCTEH paOOTHUKOB 00pa30BaHUs».

[Mucemo MunoOpnayku PB ot 07 wmroms 2020 r. Ne02-11/2471 «O dopmupoBanun
KaJ[pOBOTO pPe3epBay.

Metoauueckue pexomenganuun PUOKO mno pa3BUTHIO MEXaHM3MOB YIPABICHUS
Ka4eCTBOM 00pa30BaHMS.

12. Hacrosiiee MoJOXEHUE OMNpenenseT MOpAIoK (OPMUPOBAHUS YIIPABICHYECKOTO
pesepBa (majiee - pe3epBa) U MOPSIOK pabOThHI C JIUIIAMH, BKIIOYEHHBIMH B COCTaB KaJpOBOTO
pe3epBa 001e00pa30BaTEeIbHON OpPraHU3alliy, U HAIPABICHO HA MOBBIMEHUS 3((PEKTUBHOCTH
nporiecca moadopa, pacCTaHOBKH U POTAIIUH YIIPABICHYECKUX KaJIPOB.

1.3. PesepB 00mieo0pa3oBaTensHON OpraHU3aIMK MPEACTABISICT COOOW MEepEUYCHb JIHIL,
COOTBETCTBYIOIIMX MJIHM CIIOCOOHBIX COOTBETCTBOBAaTH B pe3yibTare JOMOJHUTEIHHON
MOJATOTOBKH KBAJTM(UKAIIMOHHBIM TPEOOBAHUM, MTPEIBSBIIEMBbIM K paOOTHUKAM, 3aHUMAIOIIUM
YIIPaBICHYECKUE TODKHOCTH.

1.4. Peseps 061eobpazoBaTeNbHON Opranu3anuu GopMHUPYeTCs B CIEAYIOMIMX IENIAX:

- COBEpIICHCTBOBAHUE JICATEIBHOCTH  aJMHHUCTpalu  00I1eo0pa3oBaTebHOM
OpraHM3aluy 1Mo NoAOopy paObOTHUKOB IS 3aMEIIECHHUS PYKOBOISIINX JOJKHOCTEH;

- yJIy4dlIeHHEe Ka4eCTBEHHOTO COCTaBa YIPaBICHYECKOr0 Kopiryca 001eo0pa3oBaTenbHOM
OpraHu3aInHg.

1.5. Pabota c pe3epBOM IPOBOAUTCS B CIEAYIOIIMX LEIAX:

-TIOBBIIICHUE YPOBHS MOTHUBAIIMH JIHII, 329HCICHHBIX B COCTaB pe3epBa

001e00pa3oBaTeIbHON OpraHu3ayy, K NPO(ECCHOHAIBHO - JUYHOCTHOMY pOCTY H
YIAYYIICHUIO Pe3yIbTaTOB MX MPO(ECCHOHANBHON IS TEIbHOCTH;

- IOBBIIICHHE YPOBHS MPOQPECCHOHATILHOM MOrOTOBKH YWICHOB pe3epBa

- COKpallleHWe NepHoAa aJanTaluy JIMIL, 3a4MCICHHBIX B COCTaB, pe3epBa IIpH
BCTYIUICHUU B JOJDKHOCTb.

1.6. IIpunnuns! hopMHpPOBaHUS pe3epBa:

-00BEKTUBHOCTh (OLIEHKA MPO(ECCHOHATBHBIX M JIMYHOCTHBIX KA4eCTB W PE3yJIbTaTOB
npoeCCHOHATILHON JEeSITeIbHOCTH KaHIUAATOB JJIS 3a4KMCICHUS B PE3EpPB OCYIICCTBISIETCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPUEB);

- YpPOBEHb IPOQecCHOHATBHOI MOATOTOBKH;

- JUYHBIC CIOCOOHOCTH;

- pe3yIbTaThl MPOPECCHOHATHLHON IeATENLHOCTH;

- 10OpOBOJILHOCTH BKJITFOUEHUS B PE3EPB;

- IJIACHOCTh M KOJJIETHAIBHOCTh B ()OPMHUPOBAHUU U pabOTE C PE3EPBOM.

1.7. PaGota ¢ nuuamMu, BKJIIOUEHHBIMH B COCTaB pe3epBa, OCYIIECTBIISIETCS Ha MJIaHOBO-
IPOTHOCTUYECKOI OCHOBE.

1.8. Dranbl QopMupoBaHMS KagpoOBOIO pe3epBa BKIIOYAIOT B ce0sA: TMOUCK H
BBIJIBUKEHUE KaH/IUJIaTOB, OLIEHKY U 0TOOP, M (JOPMHPOBAHUE CITUCKA PE3EpBa.

1.9. OpraHm3anyioHHO - METOJIUYECKYI0 (QYHKIHIO M0 (OpPMHpPOBAHHUIO pe3epBa U
paboTe C HUM OCYIIECTBISIET 3aMECTUTENb JUPEKTOPa, KyPUPYIOIIUH NTaHHOE HAaIpaBIICHHE;
KOHTPOJIMPYIO (PYHKIIHMIO OCYIIECTBIISIET JUPEKTOP 00111e00pa3zoBaTesIbHOM OpraHu3aluu.



Iopsinoxk popMupoBanusi pesepsa u padoTbl C HUM

2.1. Peseps bopmupyercs u3 yucia IeAarorn4eckux pabOTHUKOB
001eo0pa3oBaTeIbHOIl  OpraHU3allMy, MPOSBISAIOIIMX  YIPABICHUYECKHE  CIIOCOOHOCTH;
oOnagaromux HEOOXOAUMBIMU JICIOBBIMA M JIMYHOCTHBIMH KayeCTBaMH; CIIOCOOHBIX K
9KCIEPTHO - aHATUTHYECKON M MMPOTHOCTHYECKOH JIESTENbHOCTH, CTPATETHYECKOMY MBIIUICHHIO;
NOKa3aBIIMX pe3yJabTaThl B MPO(PECCHOHAIBHON JEATENBHOCTH, C Y4YETOM pe3yJbTaTOB
JTMarHOCTUYECKUX HCCIICNOBaHUHN (TICHXOJIOTHYECKHE TPEHUHTH, TECTHPOBAHME); a TaKKe
NOJTyYaroImuX (WIM HMMEIONINX) BhICIIEe MpodeccHoHaIbHOe 00pa3oBaHUE 10 HANpPaBICHUAM

noAroToBKU «l'ocyaapcTBEHHOE U MyHHUILIUIIAJIbHOE YIPaBIEHUEY), «MeHEeHKMEHT»,
«Y1paBieHHE IEPCOHATIOM» UJIH JIOTIOJTHUTEIBHOE npodeccuoHaabHoe 00pa3oBaHuE B
00JacTH rocy1apCTBEHHOI'O U MyHULIUIIATBHOIO yIOpaBJIEHUS WIA MEHEIKMEHTa U

DKOHOMHUKHM; Halmuuue rpaxiaaHctsa Poccuiickon @Penepanuu, OTCYTCTBHE CYIHMOCTH,
JIeeCIIOCOOHOCTh; OTCYTCTBUE HApYIIEHUH 110 paHee 3aHUMAeMOM JJOJDKHOCTH.

2.2. Pe3seps dopmupyercs u yTBEP)KIAETCS IPUKA30M JIUpEKTOpa
0011e00pa3oBaTeIbHOM  OpraHu3alii, C YYeTOM IPOTrHO3a TeKylledW M MepCleKTUBHOM
noTpeOHOCTH 001e00pa3oBaTeIbHON OpraHu3alMy B YINPaBIEHYECKUX KajapaX, B Havale
yueOHOro roja.

2.3. Ilman paboThI c pe3epBoM paspabarbiBaeTcs aJIMAHUCTpAIHen
0011e00pa3oBaTeIbHON OpraHU3alMy Ha KaXKIbId y4eOHBIH IO U yTBEPIKIAETCS JAUPEKTOPOM
0011e00pa3oBaTeIbHON OpraHu3aluy.

2.4. Ilnan paboTel MO TOATOTOBKE pe3epBa BKIOYAET B €01 KOHKPETHBIE
MeponpusATHs, oOecrieynBaroIue NpuoOpeTeHre U Pa3BUTHE JIMLOM, 3a4MCICHHBIM B pE3EpB,
HEOOXO/IUMBIX MEHEKEPCKUX KOMIIeTeHLuH, Oosnee TIay0OKOe OCBOGHHE MM XapakTepa
Oyay1eit paboThl, BBIpAOOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluua, BKJIIOYEHHbIE B PE3€pB, MOT'YT ObITh IpPUBJIEUEHBI K paboTe B COCTaBe
TBOPUYECKOH TpyMNIbl MO pa3paboTKe CTPATErHuyecKuX JOKYMEHTOB o00I1e00pa3oBaTenbHON
opraHu3anuu (TporpaMMa pa3BUTHs, OOpa3oBaTelbHAas MPOrpaMma, MPOEKThbI), HOPMATHUBHO-
paBoBOM 0a3pl, a TaKXKe MOryT NPUHHUMATh y4yacTHE B COBEUIAHMSIX, B OpraHM3alMM U
MPOBECHUH PA3IMYHbIX MEPONPUATHN (TI€Iaroruueckoro ¥ METOJAUYECKOT0 COBETa, KPYTIJIbIX
CTOJIOB, MacTep- KJIACCOB, NeIarOrMYeCcKUX YTeHUH, KOH(epeHuni u. T. 1.).

2.6. B cmucok nuil, 3a4MCIEHHBIX B COCTaB pe3epBa, IO HEOOXOAWMOCTU BHOCSATCS
KOPPEKTUBBl B COOTBETCTBUM C pE€3yJlbTaTaMU IUIAHOBO-TIPOTHOCTHYECKON JAEATEIbHOCTH
aJIMUHUCTpAIMU 1O paboTe ¢ PE3EPBOM U C YUETOM POTALUU KAJPOB.

2.7.Ha nu1, BKIIOYEHHBIX B PE3€PB, COCTABIISETCS MHAWBUAYalbHAS KapTa KapbepHOTO
pocta ¢ ykazanueM ®.M.O. memaroruueckoro paboOTHHKA YpOBHS OOpa3oOBaHMs, 3aHMMAeMOM
JOJIKHOCTHU U JTOJDKHOCTH., HA KOTOPYIO MPETEHIyeT, KBATU(PHUKAITMOHHON KaTeropuu, CBEIEHUI
0 Kypcax IOBBIILIEHUS KBATU(PUKAIUU U MPOPECCHOHANBHON MEPENnoAroTOBKH, PEKOMEHAALNN
no  pe3yibTaTaM  JIMaTHOCTUYECKUX  HMCCIEeIOBaHUN  (TMICUXOJOTMYECKMX  TPEHHHIOB,
TECTUPOBAaHUSI) U  TEMbl, IO KOTOPOM MEAAroruueckuii  pabOTHUK  OCYIIECTBISET
camM0o00pa30BaTENbHYIO JESTEIbHOCTD.

2.8.  3a pabOTHUKOM, BKIIOYEHHBIM B PE3EPB MOXKET OBITh 3aKPEIUIEH THIOTOP M3 YUCIIa
aJMUHHCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTEIbHON OpraHU3aIiHy.

2.9. OcHoBaHUAMH AJI1 UCKIIFOUCHUA N3 PE3CpBa ABJIANOTCA: YBOJIBHCHUC pa6OTHI/IKa,
3asABJICHUC paGOTHI/IKa 00 HCKIIOYCHHUH U3 pe3€pBa, HACTYIUICHUC HIIN 06Hap}/')KGHI/II/I



0OCTOATENBCTB, MPENATCTBYIOLIMX HA3HAYCHUE Ha TOJDKHOCTb.

2.10.1lpy HamM4YMM OCHOBAHUH TMPEIYCMOTPEHHBIX MYHKTOM 2.9. HAcTOSIIEro
[TonoxxeHus, JIMIO MCKIIOYACTCSs M3 pe3epBa IMPHKA30M TUPEKTOpa 00IeoOpa3oBaTeIbHOI
OpraHu3alUHu.

@®opMbI U MeTOIbI PA00OTHI C pe3epBOM

3.1. PabGora ¢ pe3epBOM  OCYLIECTBISETCS Ha OCHOBE HMHTEPAKTHUBHOIO
B3aUMOJICHICTBUS C HCHOJB30BAHUEM MPAKTUKO-OPHEHTUPOBAHHBIX (OPM U  METOJOB,
HANpaBJICHHBIX Ha TOBBIIIEHWE YPOBHSA MpodeccuoHanu3Ma, (OPMHPOBAHUE U pPa3BUTHE
YIPaBJIEHYECKUX KOMITETCHIINH.

3.1.1. Opranu3zanuoHHbie GOpPMBI PaOOTHI:

- YIIPaBJICHYECKUN KOHCAJITUHT;

-pOJIEBBIE U JEJIOBBIE UTPBbI;

- poJIeBOE MOJAEIUPOBAHUE;

- [ICUXO0JIOTHYECKOE 00CIIe/I0BaHNUE;

- IPAKTUKO-OPHUEHTUPOBAHHbIE CEMUHAPBI;

- TPEHUHTH;

- KpYIJIBIA CTOJI, CEMUHAPHI, KOH(EPEeHIINY;

-IPOXO0XK/ICHUE HE3aBUCUMOH OLIEHKU KBAIH(DUKAIIH;

- KypCHI MTOBBIIICHUS KBaTH(pUKALINK.

3.1.2. unaxtuueckue GopMbl pabOTHI:

-aHKETUPOBAHUE;

- TECTHPOBAHUE;

- pemieHue NpoOJEMHO - CHUTYallMOHHBIX 3aJad M pa3paboTKa YIpaBlIEeHUYECKUX
peueHui;

-pa3paboTKa HOPMATHUBHO - TIPABOBOM 0a3bl M JOKYMEHTOB CTPATETHYECKOTO XapaKTepa,

- JIenerupoBaHKeE MOJTHOMOYHUI U UCTIOTHEHUE 00S3aHHOCTEH PyKOBOIUTEIS;

- OKCIEPTHO-aHAJUTHYECKAasT JEeATETBHOCTh (MIOJArOTOBKA OTYETa O pe3yibTarax
camMo00CJIeZIOBaHUS IIKOJIbl, MOHUTOPUHIOBBIE MCCIIEOBAHUS, JTUATHOCTHUYECKUE MPOLEAYPHI,
HKCHEepPTH3a U.T.II.).

3.2. CTpyKTypHBIE NoJIpa3ieJICHUs o01eo0pa3oBaTeIbHON OpraHH3allH,
oOecnieunBaromue GOpMUPOBAHUE U Pa3BUTHE YIIPABICHUECKUX KOMIIETEHIIHI:

- MIeIarOTMYECKUI COBET;

-METOJINYCCKHI1 COBET;

-MeToAYecKre 00beAMHEHUS [1e]aroroB (110 HapaBICHUSIM JI€ATEIbHOCTH);

-BpEMEHHbIE TBOpUECKHE (MOOMIIbHBIE) TPYIIIIBL;

-1IKOJIa HAYMHAIOIIETo Meaarora;

3.3. B mnemsax coBepIIEHCTBOBAHUS 3HAHUU MO 0OpPa30BaTEILHOMY MEHEIKMEHTY
paboTHUKK  00IIeoOpa3oBaTeNbHOW  OpraHu3allMM, BKJIIOUYEHHBIE B  COCTaB  pe3epBa,
OCYLIECTBIISIIOT ~ MHAMBUAYAJIBHYIO  €aMOOOpa3oBaTelbHYIO  JEATENIBHOCTh IO  TeMe,
COIJIACOBAHHOM C 3aMeCTUTENEM TUPEKTOPa, KYPUPYIOLINM JaHHOE HalpaBJIeHHUE.

4. JloKkyMeHTanusi 1 0TYeTHOCTh

4.1. TlomoxxeHue o GOpMHUPOBAHUM YIPABICHUYECKOIO pe3epBa U O paboTe C JIHUIAMHU,



BKJIFOUCHHBIMH B COCTaB KaJIpOBOT'O pe3epBa 001eo0pa3oBaTe/IbHON OpraHnu3alny.

4.2. Ilpuka3 o GopMHPOBAHUHU KAJPOBOTO pE3EpPBa.

4.3. Ilnan paGoTsl HA y4eOHBIH o]l C TUIIAMHU, BKIIOUCHHBIMH B COCTaB PE3€pBa;

4.4. HVuauBuayallbHas KapTa KapbepHOTO pOCTa HAa pPaOOTHHKA, 3a4KMCICHHOTO B
pe3eps.

45. ExeromHpli otuyeT o paboTe aAMUHUCTpAIMU  0OO0IIeoOpa3oBaTeIbHOMN
OpraHM3aIy ¢ padOTHUKAMH, 3aUHCIICHHBIMU B PE3€PB YIIPABICHUCCKHUX KAIAPOB.



